
 

 

 
Inclusive Data Charter monitoring form 

Annual Champion progress survey – 2026 

Name of IDC Champion: IMPACT Initiatives 
 

Name of person responsible for 
completion of form:  

Guillaume POCARD 

Date that IDC action plan was published:  
2024 

Previous annual monitoring form: 2024 
 

Date of submission of this monitoring 
form: 

2025 

Progress on inclusive data priorities 

No
. 

Question  Guidance  Champion response 

1.1  What progress have you made on 
your Inclusive data priorities/ IDC 
Action Plan priorities in the past year? 

Include examples to accompany any 
highlights or achievements. 

Progress has continued in streamlining data 
disaggregation within IMPACT’s core analytical outputs, 
such as the MSNI bulletin related to multisectoral 
research. Disaggregation by several demographic 
criteria, some core, others optional, has now been made 
mandatory.  An in-depth review of the quality and use of 
perception data related to self-reported priorities and 
preferences was carried out through the implementation 
of the HESPER approach in seven countries since its 
launch, accompanied by the publication of several 
technical guidance notes.  In parallel, progress has been 
made in developing complementary research focusing on 
marginalized groups, such as people living with 



 

 

disabilities. A comprehensive review of the use of the 
Washington Group Short Set of Questions across 
IMPACT’s assessments was conducted to enable more 
robust disability-specific disaggregation. Several 
advocacy briefs were also published, providing insights 
and technical feedback on collecting data on the needs of 
people with disabilities in humanitarian contexts, while 
also fostering broader reflections on how to better 
integrate gender dynamics into key stages of the 
research cycle, including tool design and sampling 
strategies. 
 

1.2  What areas of your Inclusive data 
priorities/ IDC Action Plan have you 
made the least progress on, in the 
past year? 

Include any challenges or barriers 
faced. 

As mentioned last year, progress is still needed on 
piloting an individual-level assessment approach and its 
associated intersectional analytical framework to identify 
individual drivers of vulnerability. This shift requires a 
methodological transition from household- to individual-
level surveys, which must be carefully implemented to 
maintain coherence with broader research and policy 
objectives. Piloting such approaches also necessitates 
additional funding to support research and development 
and to generate evidence from pilot initiatives.  In 
parallel, further reflection is needed to better capture 
intra-household dynamics, such as gender and power 
relations, that shape how households identify and 
prioritize their main challenges and needs. Similarly, 
additional efforts are required to understand the specific 
needs and challenges experienced by children from their 
own perspective. Dedicated resources and capacities 
would be necessary to explore how adopting a child-
centred approach to needs analysis in humanitarian 
settings could provide added value for key partners within 
the sector. 
 



 

 

1.3 Have there been any changes to your 
Inclusive data priorities/ IDC Action 
Plan objectives in the last year? 

(Yes, No) If yes, please give details 
of any changes 

No  
 

1.4
a 

Has the progress on advancing your 
inclusive data priorities/ IDC Action 
Plan led to any changes (internally or 
externally) in one or more of the 
following areas? 
 

Checklist – tick all that apply:  
● Increased visibility and 

awareness on inclusive data  
● Broader engagement and 

action being taken on 
inclusive data  

● Increased capacity to collect, 
analyze and make use of 
inclusive data  

● Strengthened coordination 
and collaboration with others 
to advance inclusive data 
objectives  

● Strengthened knowledge 
exchange & learning                

● Use of inclusive data to 
inform policy change or 
impacts for marginalised 
groups 

    
● Increased visibility and awareness on inclusive 

data (internal and external) 
● Broader engagement and action being taken on 

inclusive data (internal) 
● Increased capacity to collect, analyze and make 

use of inclusive data (internal) 
● Strengthened coordination and collaboration with 

others to advance inclusive data objectives 
(internal and external) 
 
 

1.4
b 

Please briefly highlight any specific 
examples or stories demonstrating the 
changes that have occurred in 
behaviour, practice, policy, or systems 
as a result of your work on inclusive 
data in the last year 

  

IDC network engagement 
No
. 

Question  Guidance  Champion response 



 

 

2.1  In the last 12 months, have you 
engaged in any advocacy around the 
IDC, like encouraging other 
organizations to join or speaking about 
the IDC at events? 

(Yes, No) If yes, please give details, 
including any examples  
 

No  
 

2.2 In the last 12 months, has being part 
of the IDC enabled you to collaborate 
with other Champions or partners to 
take forward your inclusive data 
priorities? 

(Yes, No) If yes, please give details, 
including any examples.  
 

Yes. 
While we are still in the process of reconnecting with the 
IDC, recent invitations to webinars and quarterly 
meetings have allowed our staff to better understand how 
various actors are implementing different approaches to 
more inclusive data. These exchanges have sparked 
internal reflections and discussions on how to further 
improve our own processes. 
 

2.3  In the last 12 months, have you 
shared practice and learning with 
other countries/organizations on the 
actions you are taking on inclusive 
data? 

(Yes, No) If yes, please give details, 
including examples.  
 

Yes. 
Participation in the Disability / Gender Advisory Groups, 
discussion with UNICEF on the use of Washington 
Groups indicators, as well as statistical analysis on 
children on the move with IDAC. Ressources sharing with 
the Pride Center on how to conduct needs assessments 
with SOGIESC communities in humanitarian crises. 
 

2.4  Which of the offerings below have you 
engaged with as a member of the IDC 
network in the last 12 months?  

Checklist – tick all that apply:  
● Communication, advocacy & 

engagement opportunities 
e.g. blogs, data stories, 
events   

● Participating in knowledge 
exchange & learning sessions 
e.g. Champion network calls  

● Sharing resources and 
materials with  the IDC  
network  

● Collaborating with other 
Champions on shared 

● Communication, advocacy & engagement 
opportunities e.g. blogs, data stories, events   

● Participating in knowledge exchange & learning 
sessions e.g. Champion network calls  

● Sharing resources and materials with  the IDC  
network  

● Receiving support from the IDC Secretariat to 
advance your work on inclusive data  
 

 



 

 

challenges ,  topics of interest 
or inclusive data projects 

● Receiving support from the 
IDC Secretariat to advance 
your work on inclusive data  

● None of the above 
2.5 To what extent do you agree or 

disagree with the following statements 
based on your organization's 
engagement with the IDC? (strongly 
agree, somewhat agree, neither agree 
nor disagree, somewhat disagree, 
strongly disagree) 

● I feel that my organization’s 
voice is heard within the 
network. 

● I feel pride in being part of 
the IDC when thinking about 
my organization’s 
membership in the network.  

● I feel that the IDC as a 
network is making a 
difference and contributing 
to external change and 
action towards more 
inclusive and equitable 
practices. 

● I feel well informed about 
opportunities to participate 
in IDC coordinated activities. 

● I feel that my organization is 
getting value from being 
engaged  in the IDC and 
being part of this network is 

 ● I feel that my organization’s voice is heard 
within the network  - Somewhat agree 

● I feel pride in being part of the IDC when 
thinking about my organization’s membership 
in the network- Somewhat agree  

● I feel that the IDC as a network is making a 
difference and contributing to external change 
and action towards more inclusive and 
equitable practices – Strongly  agree 

● I feel well informed about opportunities to 
participate in IDC coordinated activities  - 
Neither agree nor disagree 

● I feel that my organization is getting value from 
being engaged  in the IDC and being part of 
this network is helping us to advance work that 
we could not otherwise do alone -  Somewhat 
agree 



 

 

helping us to advance work 
that we could not otherwise 
do alone.  

Looking ahead  

No
. 

Question  Guidance  Champion response 

3.1   What are your priorities for your IDC 
action plan / inclusive data work in the 
next 12 months?  

 Supporting the development of guidance and tools for 
researching marginalised groups in humanitarian 
contexts, advocating for an increased number of 
research cycles to include individual-level sampling 
approaches, and continuing to explore improved ways to 
assess and monitor self-perceived needs across crises 
remain key priorities. 
 

 


