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Progress on inclusive data priorities
No | Question Guidance Champion response
1.1 | What progress have you made on Include examples to accompany any | Over the past year, we submitted our IDC Action Plan

your Inclusive data priorities/ IDC
Action Plan priorities in the past year?

highlights or achievements.

and continued advancing our Inclusive Data priorities
through active engagement with the Collaborative on
Citizen Data, especially in its working groups on impact
stories and intersectionality, as well as through
participation in the UN Expert Group on Citizen Data
processes. These spaces have allowed us to share
lessons from Ecuador and help shape emerging
guidance on citizen-generated data. At regional and
national levels, we continue to promote a Latin American
agenda on LGBTIQ+ data together with partners such as
Sil Violencia, Colombia Diversa and GPSDD, while




expanding citizen-generated data initiatives with youth
and LGBTIQ+ populations in Ecuador. We are also
exploring collaboration with the Government of Ecuador
around the forthcoming national policy for LGBTIQ+
populations, positioning inclusive citizen data as a key
input for its design.

1.2

What areas of your Inclusive data
priorities/ IDC Action Plan have you
made the least progress on, in the
past year?

Include any challenges or barriers
faced.

In the past year, the areas where we have made the least
progress are those related to the development of ethical
guidelines, the standardized inclusion template, and the
broader communication and advocacy products outlined
in our IDC Action Plan. While we have initiated a few
preliminary steps, full implementation has not yet begun.
This is mainly because these activities require
coordination, community validation, and dedicated
resources, which we are now integrating into our 2026
institutional planning. Our intention is to begin structured
development of these components next year to ensure
they are aligned with organizational priorities and national
processes.

1.3

Have there been any changes to your
Inclusive data priorities/ IDC Action
Plan objectives in the last year?

(Yes, No) If yes, please give details
of any changes

No

Has the progress on advancing your
inclusive data priorities/ IDC Action
Plan led to any changes (internally or
externally) in one or more of the
following areas?

Checklist — tick all that apply:

e Increased visibility and
awareness on inclusive data

e Broader engagement and
action being taken on
inclusive data

e Increased capacity to collect,
analyze and make use of
inclusive data

Increased visibility and awareness on inclusive

data (internal and external)

e Broader engagement and action being taken on
inclusive data (internal and external)

e Increased capacity to collect, analyze and make
use of inclusive data (internal and external)

e Strengthened coordination and collaboration with

others to advance inclusive data objectives

(internal and external)




e Strengthened coordination
and collaboration with others
to advance inclusive data
objectives

e Strengthened knowledge
exchange & learning

e Use of inclusive data to
inform policy change or
impacts for marginalised
groups

e Strengthened knowledge exchange & learning
(internal and external)

e Use of inclusive data to inform policy change or
impacts for marginalised groups (internal and
external)

Please briefly highlight any specific
examples or stories demonstrating the
changes that have occurred in
behaviour, practice, policy, or systems
as a result of your work on inclusive
data in the last year

Our progress on inclusive data has contributed to
changes at the provincial level, through our collaboration
with the Provincial Government of Manabi to design an
LGBTIQ+ living-conditions survey. This process has
introduced new conversations on data disaggregation,
ethical data practices, and the inclusion of sexual and
gender diversity in local evidence and policymaking.

IDC network engagement

No

Question

Guidance

Champion response

2.1

In the last 12 months, have you
engaged in any advocacy around the
IDC, like encouraging other
organizations to join or speaking about
the IDC at events?

(Yes, No) If yes, please give detalils,
including any examples

Yes. In the last 12 months, we have actively advocated
for the IDC and its principles through our participation in
the Collaborative on Citizen Data, as well as in regional
spaces convened by GPSDD. We have also integrated
IDC principles and examples into our work with PARIS21,
especially in trainings and dialogues with national
statistical offices (NSOs) and civil society organizations
(CSOs) in the region, encouraging partners to adopt
more inclusive data practices and to engage with the IDC
community.




2.2

In the last 12 months, has being part
of the IDC enabled you to collaborate
with other Champions or partners to
take forward your inclusive data
priorities?

(Yes, No) If yes, please give details,
including any examples.

No

23

In the last 12 months, have you
shared practice and learning with
other countries/organizations on the
actions you are taking on inclusive
data?

(Yes, No) If yes, please give details,
including examples.

Yes. In the last 12 months, we have actively advocated
for the IDC and its principles through our participation in
the Collaborative on Citizen Data, as well as in regional
spaces convened by GPSDD. We have also integrated
IDC principles and examples into our work with PARIS21,
especially in trainings and dialogues with national
statistical offices (NSOs) and civil society organizations
(CSOs) in the region, encouraging partners to adopt
more inclusive data practices and to engage with the IDC
community.

2.4

Which of the offerings below have you
engaged with as a member of the IDC
network in the last 12 months?

Checklist — tick all that apply:

Communication, advocacy &
engagement opportunities
e.g. blogs, data stories,
events

Participating in knowledge
exchange & learning sessions
e.g. Champion network calls
Sharing resources and
materials with the IDC
network

Collaborating with other
Champions on shared
challenges , topics of interest
or inclusive data projects
Receiving support from the
IDC Secretariat to advance
your work on inclusive data
None of the above

e Communication, advocacy & engagement
opportunities e.g. blogs, data stories, events




2.5

To what extent do you agree or
disagree with the following statements
based on your organization's
engagement with the IDC? (strongly
agree, somewhat agree, neither agree
nor disagree, somewhat disagree,
strongly disagree)

| feel that my organization’s
voice is heard within the
network.

| feel pride in being part of
the IDC when thinking about
my organization’s
membership in the network.
| feel that the IDC as a
network is making a
difference and contributing
to external change and
action towards more
inclusive and equitable
practices.

| feel well informed about
opportunities to participate
in IDC coordinated activities.
| feel that my organization is
getting value from being
engaged in the IDC and
being part of this network is
helping us to advance work
that we could not otherwise
do alone.

| feel that my organization’s voice is heard
within the network - Neither agree nor
disagree

| feel pride in being part of the IDC when
thinking about my organization’s membership
in the network- Neither agree nor disagree

| feel that the IDC as a network is making a
difference and contributing to external change
and action towards more inclusive and
equitable practices - Neither agree nor
disagree

| feel well informed about opportunities to
participate in IDC coordinated activities -
Neither agree nor disagree

| feel that my organization is getting value from
being engaged in the IDC and being part of
this network is helping us to advance work that
we could not otherwise do alone - Neither
agree nor disagree

Looking ahead




No

Question

Guidance

Champion response

3.1

What are your priorities for your IDC
action plan / inclusive data work in the
next 12 months?

In the next 12 months, our priorities focus on accelerating
the implementation of our IDC Action Plan. We will
continue advancing inclusive LGBTIQ+ data, both
through our collaboration on the National Policy for
LGBTIQ+ Populations (Ecuador) and through subnational
initiatives such as the LGBTIQ+ living-conditions survey
in Manabi. Strengthening ethical, intersectional and
community-driven approaches will remain central to this
work.

We also plan to deepen our engagement in citizen-
generated data, particularly through the Collaborative on
Citizen Data, contributing to the intersectionality
workstream and supporting the development of tools that
help CSOs produce more inclusive and actionable data.
Finally, we will integrate these efforts into our 2026
institutional planning—expanding training, ethical
guidelines, and communication practices that make
inclusive data more visible and useful for decision-
making.




