
 

 

 
Inclusive Data Charter monitoring form 

Annual Champion progress survey – 2026 

Name of IDC Champion: Data2X 
Name of person responsible for 
completion of form:  

Alison Lamb  
 

Date that IDC action plan was published:  
2018 

Previous annual monitoring form: 2024 
 

Date of submission of this monitoring 
form: 

2025 

Progress on inclusive data priorities 

No
. 

Question  Guidance  Champion response 

1.1  What progress have you made on 
your Inclusive data priorities/ IDC 
Action Plan priorities in the past year? 

Include examples to accompany any 
highlights or achievements. 

Over the past year, Data2X advanced inclusive data 
priorities by strengthening gender data systems, 
promoting time use data for policymaking, and 
embedding intersectionality and responsible data 
governance into global and national agendas. Through 
the Gender Data Network (GDN), we expanded 
membership, hosted learning exchanges, and supported 
Sri Lanka’s NSO in implementing the BRIDGE Tool, 
laying the foundation for its first gender statistics strategy. 
We also deepened regional engagement with ECLAC 
and ESCAP to scale inclusive data practices across Latin 
America and Asia-Pacific.   Our advocacy and 
programmatic work translated data into action through 
global climate negotiations, national policy dialogues, and 



 

 

practical tools. Highlights include publishing the Valuing 
Women’s Time advocacy toolkit, hosting skills-building 
workshops and media roundtables in Kenya, and 
convening the third macroeconomic policy and time use 
roundtable. We launched the Data for Democracy brief at 
HLPF, influenced UNFCCC’s Gender Action Plan 
negotiations, and advanced feminist data governance 
through data cooperative case studies and UNGA 
convenings.   Key achievements:   Gender Data Network 
expansion: Added new countries, held regional 
workshops, and supported Sri Lanka’s BRIDGE Tool 
assessment to inform its gender statistics strategy.   Time 
Use advocacy and uptake: Published toolkit, hosted 
workshops and media roundtables, and convened the 
third macroeconomic policy roundtable in Nairobi.   
Global advocacy wins: Influenced UNFCCC Gender 
Action Plan draft text and launched the Data for 
Democracy brief to link gender data with democratic 
resilience.   Responsible data governance: Advanced 
data cooperatives through case studies and high-level 
convenings at CSW and UNGA.  
 

1.2  What areas of your Inclusive data 
priorities/ IDC Action Plan have you 
made the least progress on, in the 
past year? 

Include any challenges or barriers 
faced. 

Progress has been slower in:   Sustained country-level 
implementation at scale, due to capacity constraints, 
funding limitations, and frequent turnover within 
government counterparts.   Systematic integration of 
gender data into national AI and digital public 
infrastructure strategies, where policy frameworks are still 
evolving.   Key barriers include:   Shrinking development 
finance for gender data in some contexts.   Competing 
political and economic priorities at the country level.   
Limited technical capacity in advanced data systems and 
AI governance in some partner countries.  
 



 

 

1.3 Have there been any changes to your 
Inclusive data priorities/ IDC Action 
Plan objectives in the last year? 

(Yes, No) If yes, please give details 
of any changes 

Yes.  
 
Over the past year, Data2X’s priorities have increasingly 
emphasized:   The intersection of gender data and 
artificial intelligence.   The need for stronger data-to-use 
pathways, ensuring gender data directly informs 
economic, labor, and social policy.   A sharper focus on 
country-owned gender data systems rather than only 
global indicators 
 
 

1.4
a 

Has the progress on advancing your 
inclusive data priorities/ IDC Action 
Plan led to any changes (internally or 
externally) in one or more of the 
following areas? 
 

Checklist – tick all that apply:  
● Increased visibility and 

awareness on inclusive data  
● Broader engagement and 

action being taken on 
inclusive data  

● Increased capacity to collect, 
analyze and make use of 
inclusive data  

● Strengthened coordination 
and collaboration with others 
to advance inclusive data 
objectives  

● Strengthened knowledge 
exchange & learning                

● Use of inclusive data to 
inform policy change or 
impacts for marginalised 
groups 

    
● Increased visibility and awareness on inclusive 

data (internal and external) 
● Broader engagement and action being taken on 

inclusive data (internal) 
● Increased capacity to collect, analyze and make 

use of inclusive data (external) 
● Strengthened coordination and collaboration with 

others to advance inclusive data 
objectives(internal) 

● Strengthened knowledge exchange & learning 
(internal and external)                

● Use of inclusive data to inform policy change or 
impacts for marginalised groups(internal) 
 
 

1.4
b 

Please briefly highlight any specific 
examples or stories demonstrating the 
changes that have occurred in 

 Sri Lanka (NSO): Completed BRIDGE Tool assessment 
and initiated development of the first gender strategy for 
national statistics, using findings on financing, 



 

 

behaviour, practice, policy, or systems 
as a result of your work on inclusive 
data in the last year 

governance, and coordination—an institutional shift 
toward sustained, system-level gender data integration.    
 
Kenya media capacity strengthening: A 1.5-day 
roundtable with KNBS and Media Council of Kenya 
strengthened journalists’ skills to interpret and report time 
use data, increasing the quality and visibility of gender 
data in public discourse (coverage by local outlets).    
 
UNFCCC GAP process: Inclusion of Data2X 
recommendations (indicator framework; voluntary 
national reviews) in SB62 draft negotiating text—
evidence of policy system change at global level 
recognizing gender data as foundational to climate 
action.    
 
GDN regionalization: Recruitment of new member 
countries and focal points, plus ECLAC/ESCAP 
collaborations—enhanced coordination and peer learning 
that accelerate adoption of inclusive data practices.   
Advocacy capacity of CSOs/NSOs: Valuing Women’s 
Time toolkit + skills-building workshop improved 
advocates’ ability to use TU data in campaigns/policy 
engagement; NSO–policymaker roundtable sessions 
fostered data-to-decision pathways.  

 
IDC network engagement 

No
. 

Question  Guidance  Champion response 

2.1  In the last 12 months, have you 
engaged in any advocacy around the 
IDC, like encouraging other 
organizations to join or speaking about 
the IDC at events? 

(Yes, No) If yes, please give details, 
including any examples  
 

Yes. 
Promoted inclusive data principles through GDN 
sessions, African Forum workshop, CSW/UNGA events, 
and HLPF brief dissemination—encouraging NSOs and 
partners to engage in coordinated, inclusive data efforts 
aligned with IDC goals.   Shared practical guidance 



 

 

(intersectionality brief; TU toolkit) and spotlighted 
successes (BRIDGE Tool, summit outcomes), reinforcing 
the value proposition of inclusive data to potential 
Champions and partners. 
 
 

2.2 In the last 12 months, has being part 
of the IDC enabled you to collaborate 
with other Champions or partners to 
take forward your inclusive data 
priorities? 

(Yes, No) If yes, please give details, 
including any examples.  
 

Yes. 
Worked closely with PARIS21/ODW on GDN events, 
BRIDGE Tool support, and African Forum programming.   
Coordinated with UN Women, UN Statistics Division, 
World Bank, and regional commissions (ECLAC, ESCAP, 
UNECA) to expand reach, co-design sessions, and align 
methodologies.   Participated in the Commit to Data 
initiative with multiple Champions to improve coordination 
of support to LMICs, mapping activities/strengths, and 
developing shared messaging. 
 

2.3  In the last 12 months, have you 
shared practice and learning with 
other countries/organizations on the 
actions you are taking on inclusive 
data? 

(Yes, No) If yes, please give details, 
including examples.  
 

Yes. 
Time Use series: case studies/synthesis, toolkit, 
workshops, media engagement; roundtables showcasing 
policy use cases.   Intersectionality guidance: Integrating 
Intersectionality brief and CSW session unpacking 
practical implementation across the data value chain.   
GDN knowledge exchange: sessions on citizen data, 
agency measurement, proxy response research insights, 
ODIN focus on gender data, and CRVS & gender—with 
materials and recordings shared across members.   Sri 
Lanka BRIDGE Tool learnings: assessment approach 
and application to national gender statistics strategy. 
 

2.4  Which of the offerings below have you 
engaged with as a member of the IDC 
network in the last 12 months?  

Checklist – tick all that apply:  
● Communication, advocacy & 

engagement opportunities 
e.g. blogs, data stories, 
events   

● Communication, advocacy & engagement 
opportunities e.g. blogs, data stories, events   

● Participating in knowledge exchange & learning 
sessions e.g. Champion network calls  



 

 

● Participating in knowledge 
exchange & learning sessions 
e.g. Champion network calls  

● Sharing resources and 
materials with  the IDC  
network  

● Collaborating with other 
Champions on shared 
challenges ,  topics of interest 
or inclusive data projects 

● Receiving support from the 
IDC Secretariat to advance 
your work on inclusive data  

● None of the above 

● Sharing resources and materials with  the IDC  
network  
 

2.5 To what extent do you agree or 
disagree with the following statements 
based on your organization's 
engagement with the IDC? (strongly 
agree, somewhat agree, neither agree 
nor disagree, somewhat disagree, 
strongly disagree) 

● I feel that my organization’s 
voice is heard within the 
network. 

● I feel pride in being part of 
the IDC when thinking about 
my organization’s 
membership in the network.  

● I feel that the IDC as a 
network is making a 
difference and contributing 
to external change and 
action towards more 

 ● I feel that my organization’s voice is heard 
within the network  - Somewhat Agree  

● I feel pride in being part of the IDC when 
thinking about my organization’s membership 
in the network- Strongly Agree  

● I feel that the IDC as a network is making a 
difference and contributing to external change 
and action towards more inclusive and 
equitable practices - Somewhat Agree 

● I feel well informed about opportunities to 
participate in IDC coordinated activities  - 
Somewhat Agree 

● I feel that my organization is getting value from 
being engaged  in the IDC and being part of 
this network is helping us to advance work that 
we could not otherwise do alone -  Neither 
agree nor disagree 
 



 

 

inclusive and equitable 
practices. 

● I feel well informed about 
opportunities to participate 
in IDC coordinated activities. 

● I feel that my organization is 
getting value from being 
engaged  in the IDC and 
being part of this network is 
helping us to advance work 
that we could not otherwise 
do alone.  

Looking ahead  

No
. 

Question  Guidance  Champion response 

3.1   What are your priorities for your IDC 
action plan / inclusive data work in the 
next 12 months?  

 Scale data-to-use pathways:   Country engagements that 
connect NSOs, policymakers, and advocates (care, 
labor, social protection, climate).   Additional toolkits and 
training (media, CSOs, civil service) to accelerate policy 
uptake.    
 
Regional expansion & system strengthening:   GDN 
growth in LAC (via ECLAC) and Asia-Pacific (via 
ESCAP), plus continued African engagement.   BRIDGE 
Tool and similar diagnostics in new countries; technical 
assistance toward gender statistics strategies.   
Intersectionality operationalization:   Applying the 
intersectionality guide across pilots (design, collection, 
analysis, communication) and documenting policy 
impacts.   Responsible data governance & AI:   Publish 
data cooperatives case studies; convene stakeholders at 
global/regional fora; explore digital public infrastructure 



 

 

linkages.   Continue monitoring AI/digital policies for 
gender data integration opportunities.  
 
  Advocacy & communications:   Advance UNFCCC GAP 
outcomes; rollout Data for Democracy campaign; 
coordinate with Women Deliver 2026 working group and 
session partners.   Strengthen media fellowship and 
storytelling capacity to sustain public demand for 
inclusive data.     
 

 


