Make Inclusive
Data the Norm

Learning Exchange for Colombia, Ghana, and Kenya
Ole Sereni Hotel, Nairobi
16th to 18th April 2024

Day 0 - Monday 15th April (Pre-Event)

Schedule Session notes Roles/Division of Labour
Afternoon Open Institute bilateral Open Institute Offices, | Fredy Rodriguez, Karen Chavez, Karen Bett.
talks/visit with DANE 9 Riverside Westlands
(Colombia) on citizen-generated
data.

DAY 1- Tuesday 16th April 2024
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Schedule

Session notes

Moderator/Presenter

8.30-9am Arrival and registration
9-9.10am Welcome and participant introduction Victor Ohuruogu, Global
Partnership
9.10-10.10am | High level segment remarks and speeches Fredy Rodriguez
Part 1 (Moderator)

e Colombia, DANE- Julieth Solano

e Ghana Statistical Service- Ernest Nyarku

e Kenya National Bureau of Statistics-
KNBS- Macdonald Obudho

Spoken word interlude
Part 2

e Claire Melamed- Global Partnership.
e Daniel Rodriguez Rubiano- APC-
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Colombia

Mauricio Torres, Advisor to the Vice
President of Colombia

Pedro Ledn Cortes Ruiz Ambassador of
the Republic of Colombia in Kenya
Philip Thigo, Special Envoy on
Technology, Government of Kenya.

COFFEE BREAK AND GROUP PHOTO 10.10-10.40am
10.40-11. 00 Setting the scene Fredy Rodriguez
am 1. Setting expectations-introduce (Moderator & Presenter)
icebreaker game
2. Objectives of the learning event & run Lesley-Ann Blackburn
through agenda (Presenter - Findings
3. Presentation on the project. from the Pre-event
4. Findings from the pre-event survey Survey)
11-11.45am Panel Discussion: Why does inclusive data Each presenter on the panel will Karen Bett (moderator)

matter to me?

Working with marginalized groups,
Malonin Asibi, Ghana Ministry of Gender,

have 5-10 mins max for their
contributions

Panelist will answer these three
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Children & Social Protection questions:
e Engaging with citizens on data from a 1. What is your story on
government perspective- Julieth Solano, inclusive data?
DANE 2. Why is this conversation on
e Coordination & collaboration between inclusive data so important
NSO and CSOs- Al Kags, Open Institute to deserve an event like this?

3. In what ways does inclusive
data help in designing better
policies to serve diverse
groups within society?

11.45-12:45pm | Open discussion in pairs or small groups of 4-5 1. What is your story on
persons where they respond to each question. inclusive data?
2. Why is this conversation on
Share back: inclusive data so important
to deserve an event like this?
Tell us what you heard in your discussions? 3. In what ways does inclusive
data help in designing better
What were some of the useful insights shared? policies to serve diverse

groups within society?

LUNCH BREAK 1-2pm

2-2.45pm Country spotlight presentations: Joint Each country will present a Ticha /Mike Bolton
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Presentations from govts & from Civil Society in | combined presentation of 15 slides | (Moderators)
each country- Colombia, Ghana, Kenya. for 15 mins.
10-15 mins Plenary Q&A with participants More general/high level questions.
] — Rapporteurs for each
3.00-4.00pm Fishbowl Activity: fishbowl table:
Participants go to various country tables to learn e Karen Chavez
more about their work as presented in the e Lesley-Ann
spotlight. Blackburn
L . ] e Muthoni Mugo
*the activity will be combined with the afternoon
coffee break
4.00-4.15pm Close and key feedback Plenary quick discussion from Mike Bolton (Moderator
fishbowl. - Close and Key
One Word Closing Activity Feedback)
Lesley-Ann Blackburn
(Moderator - One Word
Activity).
Free time to network and rest
6.30pm Group dinner Emara Sky Lounge (rooftop) at
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Emara Sereni hotel

DAY 2- Wednesday 17th April 2024

Schedule Session notes Presenter/ Moderator
9:00am - Recap exercise of previous day Participants share one word to sum up either Karen Bett
9:10am what they have learnt from the day before,
“One Word"/Daily temperature check something that stood out for them or how they

felt about the session the day before.

9:15 am- Snapshot of the Copenhagen Presentation of the framework. Karen Bett (Presenter)
10:30 am framework on citizen data.
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Group discussions on the main

elements of the framework and sharing
of country experiences, challenges and

solutions.
e Data Quality
e C(Creating an enabling

Environment for CGD including
working with NSOs & CSOs &

institutional arrangements

e Methods for producing CGD
including the use of technology

e Capacity & skills for CGD.

Plenary share back on group exercise

Groups to represent a random mix of persons
but ensuring that each country participates in a
group.

Share experiences and what they would like to
see from the framework as well as how it can be
implemented.

Floor support - Lesley
Ann Blackburn, Mike
Bolton

COFFEE BREAK 10:30 am to 11:00 am

11:00 am - | Working Session 1: working on Participants will choose a number of emerging Karen Chavez
11:30 am emerging issue areas issues in the discussion and from the pre-event | (Moderator)
survey for discussion, and will be guided by a set
of questions.
Participants will be in mixed groups.
11:30am to | Group share-back session
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11:45 am
11:45am to | Working Session 2: working as Participants will work in groups by stakeholder Fredy Rodriguez
12:15pm stakeholder types types and have discussions guided by a set of (Moderator)
guestions.
12:15 pmto | Group share-back session
12:30 pm
LUNCH BREAK 12.30pm to 1.45 pm
1:45 pm - Working Session 3: working as By the end of this exercise, countries will have a | Victor Ohuruogu
2:30 pm countries: common agreed approach for the work in their (Moderator)
country to be presented in the morning of day 3.
What are the issues that have emerged With support from Karen
that are priority for you, what are the Participants can reflect on next steps, on future | Chavez, Karen Bett
capacity gaps identified and what are partnerships/collaborations and ideas, make
ways to address them and what are the | commitments on what they hope to achieve over | Floor support: Mike
policy implications? a 6 -12 month period etc. Bolton, Ticha Chisaka
2:30pmto | Group share-back session and allow for Mike Bolton (Moderator)
3:00pm peer feedback
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Participants will have 1 minute to reflect on the | Mike Bolton (Moderator)

3:00pmto | Check out Activity - “Note to future self”
3:15pm discussions that they had this afternoon. Each
person writes a “Note to self” about 1 thing that
they want to work on, take back to their
countries/departments or as a reminder for the
future. Can be done using their own
notepads/writing instruments or sticky notes.
3:15pm - Closing remarks and coffee break on Mike Bolton (Moderator)
3:30pm departure

Leave time for Bilaterals consultations and participant free time (for shopping, game drives, social drinks

etc)

DAY 3- Thursday 18th April 2024
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Time Schedule Session notes Presenter/ Moderator
9:00am - Recap exercise of previous day and ‘One Lesley-Ann Blackburn
9:10am Word" exercise’
One Word"/Daily temperature check

9:15am - Presentation of: Country reps with support from the Global Karen Chavez, Victor
9:45 am e Consolidated draft country plans & Partnership team. Ohuruogu

priorities and also highlighting key

challenges and opportunities (from

day 2 group exercises).
9:45am - Plenary discussion
10:15 am

COFFEE BREAK 10.15-10.45am

10:45am- | Next Steps A few participants will be invited to share Fredy Rodriguez
11:30 am Execution of Post Event Survey some of their experiences from the Karen Bett

Global Partnership team presenting its
reflections on how this project is going to

exchange.

Global Partnership to share next steps in
the project

Muthoni Mugo
(execution of the Post
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address some of these identified issues, event survey,
challenges & opps Participants to fill in the feedback form electronically)

(digital copy)

11:30 am to | Vote of thanks

12:00 pm e Davis Adieno, Global Partnership
Ernest Nyarku, GSS

Julieth Solano, DANE

Benjamin Avusevwa, KNBS
Mauricio Torres Advisor, the Vice
President of Colombia

e Daniel Rubiano, APC-Colombia

LUNCH BREAK 12- 1.30pm
Departure by bus to KNBS at 1.30 pm

2:00pm - Field trip to KNBS offices- Real Towers e Meeting to be held at the Data All
4:00pm Science Training Centre on the 13th
floor.

e Meet with KNBS Management

e Demonstration from KNBS on
validation of CGD against their
quality criteria.

e Demonstration/showcase of KNBS
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products and visuals at the Data
Science Training Centre.

Video testimonials from participants after
the field trip.

4pm

Departure back to the hotel.

End of event
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